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CROFTON CROFTON CIVIC ASSOCIATION

BOARD MEETING
Library Media Center, Crofton Elementary School
February 3, 2025 - 7:00 PM

Present:

Board Members: Anna O’Kelly, Stephen Tull, Brian Riley, James Kitchin, Charles See, Rob
Kendall.

Staff: Martin H. Simon, Jim Harvey, Jason Jett, Tara Gottschalck.
President Anna O’Kelly opened the meeting with the Pledge of Allegiance.

Announcements:

The Crofton Winter Farmers’ Market continues through April 26th on certain Saturdays from
9:00 AM to 1:00 PM at the Crofton Library. The market features local and regional foods, crafts,
and artwork. See Croftonfarmersmarket.com for details. The market will be open next on
February 15" and March 15t and 15,

Town Hall will be closed on Monday, February 17th for President’s Day.

Linthicum Walks Sweetheart Soirée - Historic Linthicum Walks invites you to its Valentine’s
party. Stroll through breathtaking Linthicum Walks, a setting filled with vintage décor and
romantic lighting. Listen to enchanting tunes as you indulge in a curated menu of delectable
hors d’oeuvres and libations. The Sweetheart Soirée will be held on Friday, February 14th from
5:30 PM to 8:30 PM at Historic Linthicum Walks, 2295 Davidsonville Road (adjacent to Crofton
Middle School). Tickets are $25 per person and reservations are required. Visit:
Historiclinthicumwalks.com.

The State Highway Administration will hold a Public Open House on Tuesday, February 18th
from 5:00 PM to 7:00 PM, at the Village Commons Community Center at Waugh Chapel. SHA
representatives will display plans and answer questions about the MD Route 3 improvement
project from MD 175 to Waugh Chapel Road. There is no formal program, just an open house
during the two-hour window.

The next CCA Board Meeting is scheduled for Monday, March 10th at 7:00 PM here in the
library. All residents of the Crofton Special Community Benefit District are invited to attend.

The 2025 Crofton Cherry Blossom Festival will be held on Saturday, March 22nd (with the 29th
being the rain date) from 11:00 AM to 2:00 PM between Eton Way and Eton Way on Crofton
Parkway. The event includes live music, food trucks, and booths and activities from many local
organizations. There is plenty of room for additional organizations. If interested, please
contact Jim Harvey at Comptroller@CroftonTownHall.org.
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The Anne Arundel-Annapolis Community Emergency Response Team (CERT) has announced its
Early Spring 2025 dates for a 21-hour, in-person CERT Basic Training class. Volunteer to become
a trained member of your community in emergency response. The training will be held on
Saturday, March 15%, Sunday, March 16%", and Saturday, March 22nd from 9am-4pm at the Fire
Training Academy in Millersville. A disaster simulation will be held on Sunday, March 23rd from
12pm-4:30pm at the same location. Visit aaacert.org/cert-basic-training for more information
and for a registration link. Both Jim and Martin took this course last year and found it useful.

Crofton Library Events highlights: (see full schedule at aacpl.net)

February 3, 10, 17, 24 10:00 AM to 4:00 PM, AARP Income Tax Assistance for Senior and Low-
and-Middle Income Residents

February 7, 10:30 AM to 11:30 AM, Chair Yoga for Beginners

February 12, 6:00 PM to 7:30 PM, Happily Ever After Power Point Party

February 13, 2:00 PM to 3:00 PM, Adult Book Club: Once There Were Wolves
February 17, 4:30 Pm to 6:00 PM, Bessie Coleman Paper Airplane Rally, Ages 6-10
February 20, 4:15 PM to 5:15 PM, Book Buddies: Norse Mythology

February 24, 6:00 PM to 7:30 PM, Crofton Houseplant Club

February 27, 6:00 PM to 7:30 PM, Celebrate Black Artists!

Approval of Minutes —
The minutes of the January 13" General Membership Meeting require approval.

There were no additional changes on these previously distributed minutes. The minutes were
filed.

Town Manager’s Report — Martin H. Simon

Martin reported representation at both the District 7 and District 4 county budget town hall
meetings to advocate for the sidewalk extension project from Staples Corner to Bell Branch
Park. Stephen and Jim, along with other Crofton residents, attended and advocated their
support for this project. Chuck Cook attended and spoke at the District 4 meeting. He had
direct discussion with the County Executive and Councilwoman Hummer afterward. The goal is
to elevate this project to an active one for 2026 from the planned budget appendix where it
currently resides. Martin is working with Jim on a petition to distribute widely to build support
from the community. It will be announced in the E-Advocate which is going out at the end of
the week.

Martin reported that the county school board has released the Phase Il portion of the School
Redistricting project. It proposed three scenarios to ease overcrowding. He encouraged
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residents to participate in the attached survey at aacps.org/redistricting. Martin has taken calls
from concerned citizens on this matter wanting to know the Board’s position. He added that
the deadline for citizen comments to the school board is May 1.

Martin reported that the new By-laws review committee needs two more participants.
Attorney Chris Gowen has agreed to sit on the committee. He would like to schedule the first
meeting by the end of February. Stephen asked if he could submit change proposals. Anna said
to submit suggestions directly to the committee.

Martin reported that there was 16.75 hours of police overtime this month, 14 of which was
used during the home invasion/assault case in Arrive apartments. The remaining 2.75 hours
were used on late calls for service.

Comptroller’s Report — James Harvey

Jim previously distributed his financial reports to the Board. The monthly financial reports from
February 15 were emailed earlier in the day to the Board on Monday. Jim reported that the
Public Safety vehicle maintenance budget will be exceeded this fiscal year, however the overall
Public Safety Budget will not be overbudget due to an employee that is not using their health
insurance. The Public Safety Budget for vehicle maintenance was increased in the FY26 budget,
as the Board recognized that the fleet is aging and more maintenance will be required; hence,
this is not entirely a surprise.

Jim reported the county budget request package has been delivered. The IRS 1099-NEC forms
have been sent to eligible vendors. All employees have been provided their W-2 forms. The
property loan payment of $236,233.51 for the front property has been paid.

Jim reported that ADP, after submitting inconsistent State Unemployment Insurance increases
notices, has now verified that the increase is 3% (from 0.3%). 5.4% was budgeted for FY26 due
to a previous notice from ADP. When asked, ADP did not explain the discrepancies. We are
moving to the new payroll system next pay period.

Jim reported on the draft of the updated Employee Benefits, Policies, and Procedures Manual.
All the new sections are in green type and the old sections have been removed. The new draft
includes all revisions passed by the Board since July 2023. Martin is currently reviewing the
document, and when complete it will be distributed to the Board. Jim suggested that the Board
review small sections over the course of four or five meetings, as the changes are extensive.

We are working on the application for the Maryland State PFML program . The Board needs to
decide on one of the options for how we will handle compensation for employees on PFML
leave. The PFML program pays a maximum of $1,000 per week. Option | would be to pay the
difference between the PFML benefit and the salary of the employee, or Option Il which would
allow the difference to be made up with PTO (sick or vacation time). Jim verified that the
employer is required to collect the employee contributions for this program. He also verified
that the CCA offers short-term disability to all full-time employees. After discussion, the Board
decided on Option | (supplementing salaries).
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Jim reported the February E-Advocate is in layout and will be sent out later this week. There
was a 68% read rate on the January edition. Our social media following is continually
increasing.

Jim reported the re-opening of the Banners for Heroes program has begun. There are six sign
ups so far.

There are thirty entries for the Cherry Blossom Festival. He will create a map next week.

Jim mentioned the Crofton High School PTSO fundraiser with the Harlem Wizards who will play
against teachers and local representatives. James Kitchin, Chief Jett, Sgt. Sims, and Cpl. Gable
will participate as representatives of the Crofton P.D. and the CCA. The event is scheduled for
March 29t and will be announced in the E-Advocate.

Police Chief Report — Chief Jason Jett
Chief Jett reported on crime in the community.

On January 23™ at 1:30 AM there was a home invasion and attempted sex offense at Arrive
apartments. The victim was able to defend themselves and the suspect fled on foot. Anne
Arundel County Police are investigating the incident. To date no suspect has been arrested.
The Crofton Police Department provided overnight coverage due to the uneasiness of residents.

On January 30™ the Chief observed a Nissan Sentra without tags parked on the 1700 block of
Urby Drive. He determined the vehicle was reported stolen from Baltimore City. The owners
were notified, and the vehicle was towed.

The Chief reported that wheel and tire thefts as well as thefts from autos continue throughout
the community. He reminded residents to lock vehicles and remove valuables.

The Chief reported that shoplifting at Giant in the Crofton Centre has recently increased. Cpl.
Gable was able to arrest and charge two suspects. On a separate occasion, Cpl. Carrier was on
scene in the store while suspects were loading up carts. When he was spotted, the suspects
left the store and their carts of merchandise behind. Upon requesting ID, the suspects refused
and fled. Cpl. Carrier was able to identify them, however no charges were filed since they did
not leave the store with merchandise.

The Chief reported on last month’s statistics. There were 635 calls for service, 335 patrol
checks, and 40 traffic stops.

There was a watermain break in the community. Chief Jett reminded residents not to drive
through them since they can quickly become sink holes. As these occur with continuing
temperature changes, traffic will be diverted if necessary.

The Chief has not received any updates from DPW on the new signage for parking restrictions
on Crofton Parkway. The new signs will require vehicles to move twice weekly.
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The Chief reported that the green tags on cars are not from the police department or any other
county or state organization. They are fake. This is not legal.

Chief Jett reported the continued community outreach of the police department. Sgt. Sims
participated in the 2025 Polar Bear Plunge. All proceeds raised by Sgt. Sims went to the
Maryland Special Olympics. Today, Chief Jett hosted a local Girl Scout Troop at Town Hall. The
troop was given a tour and a question-and-answer session.

Brian asked if the department has begun enforcement of the right wheel to curb parking
regulation. The Chief has not begun enforcing this rule because of the snow. Once they begin,
they will issue warnings initially before issuing citations.

Brian asked about how to handle off leash dogs that are seen frequently during the bad
weather. These dogs are going after leashed dogs walking by. The Chief confirmed that it is the
homeowner’s responsibility to control and contain their dog. He suggested calling Animal
Control to launch complaints.

Committee Reports

Covenant Review Committee — Stephen Tull

Stephen reported there were no new submissions this month. He mentioned a recent inquiry
from the Prince of Peace Church about adding an electronic sign in front of the church next to
their wood sign. He pointed out that while the covenants state no signs are allowed, the church
already has a sign. Additionally, other establishments in the community have signs such as
Town Hall, and The First Baptist Church. Stephen asked if the church wanted to move forward
that they inform the committee in writing. He asked them to include information such as
adjusting brightness, hours it will be illuminated, and the timing the lights will be turned on. He
may ask them to include how the residents local to the church feel about having an electric sign
facing the road.

Public Safety Committee — Brian Riley
Brian had nothing to report.

Finance Committee — James Kitchin
James had nothing to report.

Greater Crofton Council Liaison — Chuck See
Chuck reported that the MDOT meeting on the Route 3 presentation by SHA is scheduled for
February 18,

Chuck reported the Riedel Road/Johns Hopkins Road Safety Committee has scheduled Zoom
meetings on February 5" and 6™. Chuck will attend.



CCA BOD Meeting February 3, 2025 Page 6

Maintenance and Operations — Rob Kendall

Rob reported he received a suggestion for a disc golf target installation for the Swann Park
project. This may be possible. Martin mentioned he received a request for a pickleball court.
There is no room for this.

Recreation Committee - Daria DeL.izio

Daria was not present and did not provide a report.

Education Committee — Hal Sheldon
Hal was not present and did not provide a report.

Other Business —

Anna announced that Hal Sheldon submitted his resignation from the Board, which was
accepted. This leaves the position of District 5 Director open. Anna asked for suggestions for a
candidate to fill the position within thirty days.

Though it does not affect tax district residents, the Board discussed the recent school
redistricting plans for the Crofton High School feeder system. The Board agrees with reducing
overcrowding and encourages residents to take the current school board survey, provide
comments and attend the in-person meeting in the fall. Anna mentioned thereis also a
Facebook group where people can obtain the latest information called Crofton Phase 2
Redistricting Advocacy Group.

With no other business to discuss, the meeting was adjourned for an Executive Session to
discuss a legal matter.

Meeting minutes completed by Tara Gottschalck, Administrative Assistant (February 11, 2025)
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