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CROFTON CROFTON CIVIC ASSOCIATION
BOARD and BUDGET MEETING
Crofton Elementary School, Library Media Center
October 13th, 2025 - 7:00 PM
Present:

Board Members: Anna O’Kelly, Stephen Tull, Brian Riley, James Kitchin, Charles See, Kitty
Gross, and John Sullivan.

Staff: Martin H. Simon, James Harvey, Chief Jason Jett, Cpl. Kyle Gable, Tara Gottschalck.
President Anna O’Kelly opened the meeting with the Pledge of Allegiance.

Announcements:
Anna announced the meeting is recorded to assist in the transcription of the minutes.

The next CCA Budget meeting is scheduled for October 27™ at 7:00 PM at the Library Media Center
at Crofton Elementary School. It will review the Maintenance and Operations and the Administration
Budgets. The Budget meetings will continue on;

e November 10th, which will be a combined Board and Budget meeting, and will review the
Overhead, Reserve Funds Planning, and CCA Budgets.

e November 17t is the final Budget meeting, which will review the Tax Rate Determination,
Final Review and Adjustments, and the Board Voting.

e The final CCA Board meeting of the year is scheduled for December 8.

All meetings begin at 7:00 PM.

The Crofton Farmers Market is held every Saturday from 8:00 AM to Noon at the Crofton
Library through the end of October. Stop by and get local and regional foods, crafts, and
artwork. See Croftonfarmersmarket.com for details.

The Arundel Volunteer Fire Department’s Terror Trail returns on Friday, October 3rd, and
continues each Friday and Saturday evening in October until the last day on Saturday,
November 1st. Parking at the Mid Atlantic Community Church opens at 7:00 PM and the trail
begins at 7:30 PM each night, with ticket sales closing at 10:00 PM. Advance tickets and
additional information can be found at station7terrortrail.com.

The Crofton High School’s Cardinal Players present Witches!? In Salem?!, an examination of all the
circumstances, societal pressures, and the people responsible for the Salem Witch Trials. Tickets are
available for performances from Thursday, October 23" through Sunday, October 26™ Tickets are
$10 for adults, and $7.00 for students and seniors, and may be purchased at Croftonhigh.com.
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The Crofton Police Department will host its 3" Annual Trunk-Or-Treat event on Friday, October 24™,
from 6:00 PM to 8:00 PM, at Crofton Village Green. This popular event will feature local businesses,
food giveaways, games, prizes, and lots of candy!

On Saturday, October 25th, the Crofton Kiwanis and the CCA will host the annual Halloween Parade
and Party. The parade begins at the Crofton Country Club and ends at Town Hall. You may sign up
for the costume contest by 10:00 AM at Prince of Peace Church. Costume judging starts at 10:00
AM and ends at 10:50 AM. The parade kicks off at 11:00 AM, and kids can join in at the tail end
of the parade. The winners of the costume contest will be announced at Town Hall’s backyard
after-party, where there will be make-and-take crafts and light refreshments.

Crofton Flag Contest - In response to resident requests for an official Crofton Flag, the CCA Board
has initiated the process of adopting a flag by hosting a public design contest. Designers and
Artists are asked to submit their contact information and upload their design at the contest form
on our website at Croftoncommunity.org. All flag designs must be submitted by December 1st.
The Board will select the winner at the December Board meeting. The winning Flag will be
available to the public in the spring of 2026. The winner will receive a $300 award.

Flags for Heroes — The Crofton Kiwanis is organizing a special recognition of veterans and first
responders from November 1st to 15th, with the support of the Crofton Civic Association. Flags
will be displayed on Route 3 North in front of Lake Louise. By sponsoring a flag, you can show
both your patriotism and support for the Crofton community. All proceeds will support Charitable
and Civic events in the Crofton area. There is an option to add a tag to the flagpole specifying the
name of a veteran or first responder you want to honor. It costs just $50 to sponsor a flag and,
optionally, $5.95 to add a dedication tag with the name of your honoree. Please visit
croftonkiwanis.org/ to sponsor your flag by October 18,

FY2027 CSCBD Public Safety Budget -

Budget books have been distributed to Board members.

Jim explained how budget factors and calculations are used, and that staff pay ranges were
established three years ago.

He directed attention to the Administrative Services page of the budget, which includes
calculations summarizing the budget's total expenses. The current draft budget, as is, reduces
total expenses by 0.75% as compared to the FY26 budget.

The revenue page includes the estimated taxes, which are submitted to the county. The

Property Tax Income Gap Fund is money saved for the months of July through December when
we do not receive our payments from the county.

Jim provided an overview of the proposed Public Safety budget.


https://www.croftonkiwanis.org/
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Police Officer Salaries - There is currently one open position in the police department. The
budget estimates the position as Corporal. If an officer with eight or more years of experience
joins the police department, they are automatically promoted to Corporal after three months of
service.

In addition to salaries, overtime pay is calculated based on an estimated 260 hours and 1,040
night-differential hours (from 11:00 PM to 7:00 AM), for which officers receive an additional
$1.50 per hour.

Bonuses - Police officers receive a retention bonus of $3,000 after completing twelve months of
service. There is a budgeted $5,000 discretionary bonus, which the Chief of Police distributes.

Workman’s Comp- Our insurance company provides the calculations. Most employees are not
using Group Health insurance since they have better rates through their police retirement, or
their spouses. Currently, there is one employee using health insurance. Since one position is
open in the police department, the rate is estimated for a hypothetical family of four.
Unemployment - Unemployment insurance is currently at 3% and is likely to decrease.

Retirement - Retirement remains the same. The SEP provides a 14% flat rate of salaries.

MD PFML - The State has again postponed the PFML; however, it must be budgeted for once
the program becomes law. The deadline has been changed twice so far.

Gas and Oil - Gas charges are estimated based on mileage history, which should be recalculated
in the future to reflect our newest vehicle. Jim asked the Chief who agreed to separate out the

oil, since oil changes are part of maintenance. Jim will separate out moving forward.

Cruiser Purchase — A new police cruiser was purchased this year. This is saved for and budgeted
over time.

Maintenance — This includes oil changes, tune-ups, brakes, transmission service, batteries, etc.

Parking and Tolls - This includes the recent addition of EZPass in order to accommodate officers
traveling to and from training centers.

Insurance — This includes the auto insurance for police vehicles. In the last three years costs
increased from $75,000 to $140,000. Jim noted that by joining the Local Government Insurance

Trust we have saved almost $90,000.

Car Allowance - This is a program offered in place of a take-home car program. The vehicle
allowance is $150.00 per pay period.

Crime Prevention — This includes community outreach programs such as National Night Out.
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Annual Examinations — The police are required to have physical and mental health assessments
every two years.

Uniforms — This includes uniform sets for each officer, and one set of dress blues for a new
officer to be hired.

Equipment and Licensing — This includes AT&T FirstNet cell phone service, which gives priority
usage for police officers if service is compromised, such as in the event of a natural disaster.
This also includes Flock Safety License Plate Readers (LPR’s), taser payments, and other
equipment. Martin added that at present the Board has approved a two-month free trial of the
Flock Safety program, which is due for installation on the 28™. The $19,000 in the budget
represents the cost of the program for one year if the Board decides to move forward after the
trial period. The Chief has also applied for a grant for this program and will know soon if funding
is approved. Stephen asked if the $19,000 in the FY27 budget is from the contingency fund. Jim
explained that if the Board decides to fund the program this year, the $19,000 will come from
the contingency fund. The FY27 budget includes the $19,000 annual fee, assuming the Board
moves forward with the program for next year and would then be considered an ongoing
expense. There is $3,397 left on the taser payments, and $3,000 remaining for the rest of the
equipment. James Kitchin asked for the summary of the cost for the LPRs. Jim explained the
original cost was $27,000 for vehicle LPR’s, which was taken from the reserve fund. Since then,
the county decided to pull their order, so our police department did the same. Since the county
has decided on stationary LPR’s, our department will use this program as well. James asked
what the prorated amount would be for the December through July portion. Jim has not
calculated it yet, but it will be less than $19,000.

Supplies — This includes mace, ammunition, taser cartridges, etc. This budget has increased due
to police firearms training, which requires using double the amount of ammunition because the
certification requires both iron and laser sights.

Radios — These are on an annual maintenance contract. A 10% increase was added to last year’s
expenses.

MDT Network — This includes the Verizon access charge for the network, which is used for
police Toughbook laptops for their cruisers.

Police IT — This includes the portion of service by Cheaper Than a Geek, the licenses for the
domains and website.

Board Vote on granting easement to the county for the continuation of the Beaver
Creek Stream Restoration Project, Phase Il

Instead of continuing with the Recreation portion of the budget, James Kitchen motioned to
change the agenda order to have the Beaver Creek Stream Restoration Phase Il vote before
continuing with the Recreation budget review portion of the meeting. The motion was
seconded by John Sullivan.
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Martin provided a summary and some additional information from DPW obtained since the last
public meeting. There were three public meetings held by DPW.

DPW approached the civic association approximately three years ago with this proposed
project. A public meeting was held at that time at Crofton Woods Elementary School. It was not
well attended. Last year the Civic Association asked for greater communication with the
community to determine whether or not the Board would decide to turn over the easement to
the property allowing DPW to continue with the project. There have been two additional
meetings since. They have responded positively to all requests and have made compromises at
our request.

There was additional data provided on the amount of sediment each phase would limit in run-
off. Phase |, which was a 1,400 square foot area, would limit 89 tons per year, Phase Il which is
2,250 feet would limit 262 tons, and the golf course portion, 3,900 linear feet, would have
limited 769 tons of sediment.

DPW compromised on the number of proposed plantings, increasing in three additional areas
not included in the plan, including a 1.4-acre area the CCA owns along Route 3, which is
currently an open field. They also agreed to the planting of two additional parcels by the
pumping station. They also committed to adding to the agreement an Exhibit C, which would
alter the language to the agreement, spelling out they would be adding one hundred - one inch
tress per additional acre planted. They agreed to have BGE move the power lines more to the
south out of sight. Anna asked about the transformer behind the First Baptist Church that
would go out during storms. Martin believes this had already been taken care of. Kitty asked
about the BGE pole that is about to fall over. Martin said that it was planned as part of the
project and was unsure what BGE plans would be outside of what was included in the project.

Citizen Comments —

A 33-year resident of Walleye Drive commented that this project will destroy the majority of
the natural sound and visual buffer between his home and the increasing traffic on Route 3. He
was informed by a real estate professional that this will significantly reduce his home resale
value. The new plants are insufficient. It is mature trees that are needed to maintain the natural
screening. He suggests we ask the county for an alternative plan that would not include
removing the tree screen along Route 3.

Resident Chris Briles of Walleye Drive commented he agrees that loss of the natural barrier will
decrease property values. He believes that the plan is insufficient due to the overuse of Ash
trees. He used to work in land management and natural buffers and has experience in this area.
Their spores die early and do not allow the tress to grow to maturity. The stream is not a
natural born steam, and the regular maintenance of the golf course causes immense ecological
pollution. While the plan will mitigate sediment pollution, it does not address the pollution
caused from the use of nitrates. He believes the mature tree removal will cause massive
subsidence from the absence of the underpinning roots systems. These will further fracture
foundations of homes on Walleye, Carry Place and the surrounding area causing huge financial
burdens to these homeowners.
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Lori Marino, a resident of Wilshire Drive, commented that mature trees cannot be replaced
with new growth. She is a local real estate agent and agrees that the removal of the tree barrier
will definitely reduce property values. She asks that the Board not allow this to happen.

Resident Hal Sheldon who stated he is a commercial real estate appraiser disagrees with other
residents that home values will decrease 10-25%. Other residents pointed out that the
appraisal is not the same as the home resale value.

Resident Joshua Johnson of Walleye Drive commented that the increased traffic of Route 3 has
definitely increased noise levels and has become burdensome. He uses white noise to mitigate
this. He believes that the removal of natural screening will increase this burden. He asked if
there was a way to continue the project staggering the tree removal to allow sections of the
new trees to grow. He appreciates the work of both the county and the civic association on this
project.

A Walleye Drive resident pointed out that the pump station repairs from a few years ago was
significantly longer, and louder than was promised. It caused cracks in the foundation. She
would appreciate a plan that would have the least impact on the residents. She is not convinced
this is the right plan.

A resident commented there were things asked for that were denied, such as larger trees, and

erecting a sound barrier. While the project managers stressed the quality of the stream, she felt
no one was concerned with the quality of the daily lives of the residents.

Board Member Comments and Vote —

Kitty commented on her experience living behind the creek on the golf course. Over the years
she has lost significant portions of her fence, and two large trees and land due to elevated
levels of erosion. She expressed concern that this will also happen in the Phase Il area.

John Sullivan commented that the information provided at the last meeting by the county is
that ten dump trucks of sediment per week is being lost. They could not guarantee that the
erosion would infringe on personal property, such as fences, decks, or trees falling on homes.
They also clarified that this is the final plan. If it is not accepted, they will move on to their next
watershed project.

James Kitchin commented that he understands the environmental benefit, which is the
reduction of sediment into the Little Patuxent and the Chesapeake Bay. This is an issue of the
reduction of the quality of life to a small number of people in the community which does not
balance with the benefit. He feels there are other ways to address erosion specifically, and this
plan is not the right one as it is focused on sediment. Additionally, he feels the Board should
take advantage of the portion of the plan to add more trees on the two open acres along Route
3.
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Stephen Tull motioned for a Board vote whether or not to grant the easement to the county for
the Beaver Creek Restoration Project. John seconded the motion. The Board members voted in
opposition to granting the easement to the County. The motion carried unanimously.

FY2027 CSCBD Public Recreation Budget

Jim provided a summary of the budget for Recreation.

This budget contains the salary, payroll, workman’s comp, state unemployment, and PFML, a
3% COLA, and retirement for one part-time employee.

Jim pointed out that there is a new category for miscellaneous activities, such as the Grand Re-
Opening of Hardy Field, or supplies from BJ’s.

Anna asked about the charge received for use of the field for the Easter Egg Hunt event. Kathy
explained they did charge us for using the field; however, they withdrew the charge after she
complained. There were no additional questions about the proposed Recreation budget.

Approval of Minutes —

The previously distributed minutes of the Board and General Membership meeting held on
September 15th require approval. One edit was reported. No additional changes were needed.
The minutes were filed.

Town Manager’s Report — Martin H. Simon

Martin reported that since the quorum was not met as the last General Membership meeting
and the community was unable to vote on the proposed By-laws revision, the vote will be
moved to the next General Membership meeting on January 12, when the final budget will be
presented. In hopes of encouraging attendance by the community, the meeting will be moved
to the cafeteria for a more “kid-friendly” event. Both the cafeteria and gymnasium will be open
for kids to craft or play games. Kathy will recruit volunteers to help supervise the events. The
school requires a certain number of chaperones for use of the gym. He asked district
representatives to do their best to encourage voters to attend the meeting.

Martin reported the community survey included in the September Advocate generated two
hundred eighty responses. On hundred eighty-eight responded on-line, and ninety-two paper
surveys were dropped off to Town Hall. Tara is compiling the data from the paper surveys.
There will be data available to share in the next few weeks.

Martin and Kitty visited the seventeen sites to determine the suitability of new cherry tree
plantings for those residents who agreed to host. All sites are acceptable. He thanked James for
his assistance with the county Office of Law regarding the billing of residents for the trees. The
Crofton Village Garden Club has requested to host a Cherry tree with a plaque at the base in
honor of Marcia Richard, which will be installed on the median opposite the Pete Pedersen
memorial by the first Eton Way intersection. He and Kitty also identified areas in the median
along the parade route from Crawford Boulevard to Town Hall to plant eight additional Cherry
trees. They will be paid for with funds already set aside. He will proceed with the DNR
(Department of Natural Resources) permitting for planting in the curb lawns and coordinating
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with Miss Utility for appropriate marking of those areas. Plantings need to be in the ground
before the first freeze.

Martin attended the public meeting last week of the county Planning Advisory Board (PAB)
Region 5 draft plan at Crofton High School. Of the seventeen speakers, there were eight people
expressing strong opposition to the development of 377 new homes in Two Rivers,
compounding traffic issues on Conway Road. Other areas of concern were north on Route 3,
including the API facility, the dairy farm, Jabez Branch Creek, and South Shore Trail in Gambrills.
There is an upzone request from Eastern Performance Cycles from W2 to C4 at Staples Corner
in order to grow the business for the production and sale of low-speed vehicles. Public
comments are open until October 22", The next meetings of the PAB are November 19 and
December 3™, The final recommendations will be submitted to the County Council for approval
in early 2026.

Martin provided a police overtime report. There were forty total authorized hours. Twenty-one

hours for special events, three hours for court appearances, five and one-half for late calls for
service, four and one-half for DUI training, three and one-half for late call report writing.

Comptroller’s Report — James Harvey

Jim previously distributed his Comptroller’s report to Board members.

He reported the Audit is in its third week. The new auditors are very thorough. They require
minutes for all budget meetings. They have suggested several changes that need to be made to
the Policy manual, which he has included in his report. He will make the suggested changes and
submit them to the Board for approval. They have also suggested that he provide a periodic
report to the Board containing cash balances along with the fund balances. They flagged a
mistake made last year when purchasing the LPRs. The money was taken from the reserve
funds and put into the expense account, which is incorrect because those funds held in reserves
are not a cash account, but an equity account. This had to be reversed, and the funds had to be
moved to the restricted account. This would be the same for the purchase of the truck.

Jim reported the Policy Manual requires legal review. Martin verified this can be done under
the existing retainer fee. He reported there was a fee for the By-law review, which had to be
separated out from the lawyer’s invoice to the SCBD and refunded by the CCA to the CSCBD
because we cannot use tax district money to pay legal fees for the CCA.

On October 14™ Sandy Spring Bank becomes Atlantic Union Bank. Jim pointed out that Sandy
Spring Bank covers fraudulent charges on the debit card, while Atlantic Union Bank does not.
He suggested changing banks. The Board members agreed and directed Jim to find another
bank.

Jim reported on events. The Crofton Chili Cook-Off was well attended. There were nineteen
submissions. Pat Malone won the Chili contest. The other winners will be announced in the
next E-Advocate.
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The October E-Advocate has been published and distributed.
There were many social media posts this month for the many October events.

The next events are the Halloween Parade and Backyard Party on October 25th, Flags for
Heroes display in November, and the Holiday Tree Lighting, which is scheduled for Wednesday,
December 3™,

Committee Reports
Anna announced that the Board has received two applications for District 1 Director. Both
candidates will attend the next budget meeting on October 27, and the Board will vote to fill
the open position.

Covenant Review — Stephen Tull
Stephen had nothing to report.

Public Safety — Brian Riley

Brian had nothing to report.

Finance — James Kitchin
James had nothing to report.

Greater Crofton Council Liaison — Chuck See

Chuck reported that he attended the GCC meeting last month at the Waugh Chapel Village
Commons Community Center. President Torrey Jacobsen provided an update on the 450,000
square foot industrial warehouse space and new traffic signal on Route 3 North. He reported
that Amazon will not be leasing the property. This is a contracted lease for light industrial
distribution; however, the tenant is unknown. There were attendees who voiced their
displeasure at the installation of the new traffic light, which will cause additional burdensome
traffic delays on the highway in both directions. There are no plans for an additional signal on
Route 3 South. There was concern that trucks passing travelling south and crossing by the cut
through road may cause safety issues.

The project on the Route 3 North median, by St. Stephens Church Road, has gone bankrupt. The
county is waiting for the construction bond at approximately $1,000,000. Once it is cashed, they
will finish the roadwork.

Chuck reported on the proposed condominiums behind Ihop on Route 3 North and Riedel Road
are on hold. The developers are not ready to move forward with the project at this time.

Recreation Committee — Vacant

Education and Civic Affairs — Chuck Cook

Chuck was not present and did not forward a report.
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Maintenance and Operations — Kitty Gross

Kitty reported she is working on ideas for the reconstruction of the rain garden. She has found
five specialists and is obtaining free estimates. She will contact the Watershed Steward
Academy in Millersville, who was involved in the original design.

She contacted the county regarding the possibility of painting our fire hydrants as part of a
contest to celebrate the country’s 250t anniversary. DPW will not give permission to alter the
appearance of the fire hydrants. Fire hydrants are not allowed to have any inconsistencies in
appearance in case of emergencies.

Planning and Zoning — John Sullivan

John reported Pat Huecker’s article in the recent E-Advocate provides useful information on
zoning and projects along Route 3. Stephen’s report on the Region 5 Planning Board is also
highly informative. Pat also looked into the history of the area known as 117 Acres Conways by
Capitol Raceway. Written testimony for Region 6 has closed. Debbie Weller has provided
comments which align with areas adjacent to our region. Region 5 comments close October
2209,

Police Chief Report — Chief Jason Jeft

The Chief reported on community outreach events.

The department will be participating in the bagel building contest versus AVFD Station 7 at
Nico’s Bagels this Friday.

On October 17, the department will participate in the Anne Arundel County Sherriff
Department’s Trunk-or-Treat.

The Chief is preparing for the department’s upcoming 3" Annual Trunk-or-Treat scheduled for
October 24t from 6:00 PM to 8:00 PM at the Village Green. Over thirty vendors and local
leaders will participate.

Chief Jett reported the department will provide traffic escort for the Annual Crofton Kiwanis
Halloween Parade on October 25™.

The Chief announced two recognition award ceremonies for both Sgt. Sims, and Cpl. Gable.

Sgt. Sims will be honored this evening with the Unsung Heroes Award presented by the 100
Club of Anne Arundel County. This award recognizes public safety personnel who provide
exceptional service behind the scenes. The Chief nominated Sgt. Sims for his storied career and
his commitment to the Crofton community. The Crofton Police Department is now an active
member of the 100 Club.

Cpl. Gable has been selected to receive the Maryland Impaired Driving Law Enforcement Award
this Saturday honoring his commitment to enforcing impaired driving laws. This award is
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presented by the Maryland Department of Transportation Motor Vehicle Administration's
Highway Safety Office.

Chief Jett reported on the statistics from last month. There were two hundred forty-six patrol
checks, thirty traffic stops, and four hundred fifteen calls for service.

Chief Jett reported on crime in the community. The Crofton Centre continues to be targeted for
thefts from Ace Hardware and Giant. Cpl. Gable has been able to identify and charge eight
suspects so far. The Chief is discussing an overtime plan to address the concern.

He reported a robbery on Knightsbridge Turn, which involved a Grove technician and van that
was parked on the street servicing an address there. Suspects approached the van and copper
piping was stolen. The suspect vehicle was spotted on the Flock Safety Camera from Route 3.

The Chief reported that the Flock Safety permitting for the LPRs has been approved by the
county. Installation is scheduled for October 28™. It will take 2 days to charge before recording
begins. The Chief was notified that his grant application was reviewed, though he has not heard
back yet on whether or not it has been approved. Cpl. Gable added that the camera reading
errors are rare, the Flock system uses Al and is constantly learning and can self-correct any
errors over time. He also pointed out that there are strict access rules to the data. At present
only NCIC certified officers are allowed access to the data. All searches are notated and
included as part of monthly audits by the county. Chief Jett added that all collected data is
tabulated every thirty days by the county and is included in their yearly audit of the system.

The Chief announced that Copper Gear, the company who makes their challenge coins, has
created a Halloween themed patch that has been added to their website for sale.

Other Business —

Jim and Kitty provided an update on the Anne Arundel County Fire Department. The county has
recently released plans for a new firehouse next to AVFD Station 7 at the location where the
white building is currently. The cost is $35,000,000. There is a campaign for public support to
get the county to come up with half the cost. Jim will add a report to the next E-Advocate. Kitty
added that the AVFD donated the property to the county.

With no additional questions, the meeting was adjourned for an Executive Session to discuss a
personnel matter.

Meeting minutes completed by Tara Gottschalck, Administrative Assistant (October 21, 2025)

MS/JH/J(tg)



