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CROFTON CROFTON CIVIC ASSOCIATION

GENERAL MEMBERSHIP MEETING
Library Media Center, Crofton Elementary School
May 12, 2025 - 7:00 PM

Present:

Board Members: Anna O’Kelly, James Kitchin, Charles See, Chuck Cook, John Sullivan.
Vice President Stephen Tull attended by phone.

Staff: Martin H. Simon, James Harvey, Chief Jason Jett, Cpl. Kyle Gable.

President Anna O’Kelly opened the meeting with the Pledge of Allegiance.

Announcements:

The Crofton Farmers Market returns to its summer hours and weekly schedule beginning May
10th. The Crofton Farmers Market will be held every Saturday from 8:00 AM to Noon at the
Crofton Library through the end of October. Stop by and get local and regional foods, crafts,
and artwork. See Croftonfarmersmarket.com for details.

On Thursday, May 22nd from 6:00 PM to 7:00 PM our very own Sergeant Sims will be partnering again
with Vuong’s Martial Arts for another Women's Self Defense Class. This is a free event. See the link on
our website to sign up.

Town Hall will be closed on Monday May 27t for Memorial Day.

The 2025 Crofton High School Seniors’ Car Parade will be held on Saturday, May 31st on Crofton
Parkway beginning at 10:00 AM. Seniors who wish to participate will start lining up at 9:00 AM on
Urby Drive by Crofton Woods Elementary School, 1750 Urby Drive, and the Seniors’ Car Parade will
progress along Crofton Parkway to Duke of Kent, ending at Crofton Elementary School. Seniors are
encouraged to decorate their cars with school spirit—banners, streamers, window paint, sports gear,
and more! Wear your cap and gown; rock your honor cords, stoles, or medals; and use car-safe
markers for windows. Represent your clubs, sports teams, or plans for the future! This event is
organized by Crofton High School PTSO and seniors who wish to participate should register at
https://bit.ly/CrHS2025SeniorParade.

The CCA Summer Concerts will be held on the Crofton Country Club lawn on Sunday evenings from
6:00 PM to 8:00 PM from June 1% through July 27™. The series begins on June 1%t with Crofton’s own
Pocket Change (Easy Listening).


https://bit.ly/CrHS2025SeniorParade
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e June 8" : Wicked Olde (Pop to Folk)
e June 15" : Bay Winds Band (Classical Band Music)

Please bring your own chairs or blankets as there is no seating provided on the grass.

The annual Crofton Kiwanis/Team Surlis 10K Challenge & 5K Run will be held on Saturday, June 14th.
The 10K course goes around Crofton's tree-lined parkway loop and residential side streets. The 5K is
run only on Crofton Parkway, and it measures closer to 5.3K. Runners of all abilities are welcome.
Participants range from age 7 and up. Pre- and post-race food and water (provided by Wegmans) will
be available, including breakfast sandwiches post-race provided by Chick-fil-A. Medallions will be
awarded following the race. Course monitors, police and medical support will be on-site. Chip
technology will provide instant results. The Registration area will open at 6:30 AM. The 10K will begin
promptly at 8:00 AM, with the 5K immediately following. All proceeds go directly to community
charities and projects by way of the Kiwanis Foundation of Crofton. To register online or to download
a mail-in registration form, please visit https://www.croftonkiwanis.org/.

The next CCA Board meeting is scheduled for June 16th at 7:00 PM here at the Library Media Center.
All residents of the Crofton Special Community Benefit District are invited to attend.

The 2025 Crofton Pride Parade and Resource Fair will take place on Saturday, June 21st, from 10:00
AM to 1:00 PM. The Resource Fair and food trucks will be located at Crofton Elementary School. The
parade will leave from Crofton Elementary School, down Duke of Kent, and then take a right onto the
outer loop of Crofton Parkway. It will proceed along Crofton Parkway to Crawford Blvd. where it will
make a U-turn at Prince of Peace Church and then return to Crofton Elementary School along the
inner loop of Crofton Parkway. Parade organizers suggest attendees of the parade bring their blankets
and chairs and sit in the median of Crofton Parkway for the best viewing of the parade. For more
information, including registration for organizations and individuals that wish to participate, please
visit https://croftonpride.org/.

Registration is now open for the 2025 Crofton Pie Bake-Off, hosted by the Crofton Civic Association,
Crofton Farmers Market, and the Crofton Kiwanis Club. The contest will be held at the Crofton
Farmers Market at the Crofton Library, on Saturday, July 19th, from 10:00 AM to Noon (Rain date is
Saturday, July 26th). This event is a fundraiser for the Crofton Christian Caring Council’s Baby Pantry
which provides wipes, diapers, formula, and other necessities for families in need throughout Anne
Arundel County. 100% of the proceeds will go to the Baby Pantry.

Slices of pies will be sold to the public during the event for a donation of S5 or you can bring a
donation of diapers, wipes, or baby food to get your slice of pie. There will be an array of fruit-filled
pies, cream pies, and savory pies to choose from.

Judges will taste the pies at 10:30 AM and the awards and prizes for the best pies will be awarded at
11:30 AM. The best pies will be awarded a silver engraved pie spatula for:

] Best Fruit-Filled Pie

o Best Cream Pie

) Best Savory Pie (ex. Shepard's Pie)


https://www.croftonkiwanis.org/
https://croftonpride.org/

CCA General Membership Meeting May 12, 2025
Page 3

There will also be a special trophy for the “Top Pie” for the overall best pie of the event and gift
certificates for each winner. If you are interested in registering as a competitor, registration is free
and full details and registration can be found on the events page of our website.

Crofton Library Events highlights: (see full schedule at aacpl.net)
e May 2, 2:00 PM to 3:00 PM, Yoga for Beginners
e May 6, 2:00 PM to 3:00 PM, What to Know About Parkinson’s Disease
e May 11, All Branches Closed for Mother’s Day
e May 19, 6:00 PM to 7:30 PM, Crofton Houseplant Club
e May 25 and 26th, All Branched Closed for Memorial Day

Approval of Minutes —
The previously distributed minutes of the April 7, 2025 meeting require approval.
There were no additional changes on the minutes. The minutes were filed.

Guest Speakers:
Anna introduced guest speakers Senator Dawn Gile and Delegate Stuart Schmidt.

Senator Gile provided a report on the last legislative session on April 7t. She spoke about the
top priority bills passed and bills she has sponsored. She acknowledged her Chief of Staff
Allison O’Brien who handles constituent services for her office.

The most significant challenges in the State were budgetary issues due to a deficit in federal
funding, and an economic slowdown leading to decreased revenue. There was also a higher
enrollment in Medicaid. Senator Gile serves on the Senate Finance Committee.

S2 billion dollars in cuts were made, including disability services. $1.2 billion in targeted
spending reductions and new revenue were used to address the shortfall. The personal income
tax structure was revised so that 96% of Marylanders will not see an increase in income taxes.
Those most affected are high income earners. One of the many revenue generating measures
passed is a 3% tax on IT Services.

Senator Gile reported that bills related to lower energy costs were passed. Due to lower rate
fares, Marylanders will receive small refunds, one in summer and one in winter.

Senator Gile sponsored twenty bills that were passed and discussed some of the top bills.

A bill passed to lower prescription drug costs, using upper payment limits on medications that
present affordability challenges. She worked with the Prescription Drug Accountability Board
who sets these limits, and they expanded the bill to include all insurance plans, not just state
government plans.

Both she and Delegate Schmidt worked together to strengthen voter safety laws.
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She sponsored a bill with Delegate Pruski that would allow divorcing spouses to assume a
current mortgage and avoid refinancing at higher rates in order to maintain and keep their
homes.

She co-sponsored another bill with Delegate Pruski that would require companies that offer
automatic renewal options and subscriptions, such as gyms and streaming services, to disclose
clear terms of cancellation.

Senator Gile worked closely with Dr. Mark Bedell, the Anne Arundel County Superintendent of
Schools, to create a pilot program for Anne Arundel County Public Schools to meet instructional
hours without having to meet the required number of school days. The objective is to decrease
the number of early dismissal days, helping instructors, students, and parents avoid these
disruptive days.

Senator Gile encouraged constituents to contact her office with any questions. She is happy to
answer any questions at the end of the meeting.

Delegate Stuart Schmidt stated the importance of bringing money back to the district. They
were able to grant a bond initiative of $400,000 to Gaudenzia, an addiction treatment and
recovery service facility which requires money to continue their work there. This facility resides
on the county owned property in Crownsville.

He reported that he was able to facilitate a grant bond initiative of $50,000 to the American
Legion in Crownsville, and a bond initiative of $100,000 to the Elks.

He has been working on Juvenile Justice reform. He also helped pass a bill on organized retail
theft crime, which follows across multiple jurisdictions, allowing suspects to be charged with a
felony for the aggregate amount of stolen material.

He worked with Senator Gile on a bill requiring that two boats involved in an accident remain
on the scene. This bill was based on a constituent need where a hit and run accident caused a
fatality.

Another example of a constituent need came from a parent complaint that their son’s college
equivalent college courses were not transferred over to a state college. Delegate Schmidt
worked to get that resolved.

He reported on some additional bond initiatives he worked on. The Spay Spa and Neuter Nook
clinic located at the Village Green received $29,000. The Heritage Harbor Community Center
received $8,000.

A resident asked for more information about juvenile justice issues. Delegate Schmidt
responded that he is in constant contact with Secretary Schiraldi to ensure his department has
the resources needed to navigate juveniles throughout the justice system. Senator Gile added
the bill passed last year contained things such as better reporting, better communication with
police monitoring them, and how these processes are implemented and can be improved.
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There were some laws revised regarding what crimes juveniles could be charged with, and a
lowering to age 13 for the charging of some crimes.

Chief Jett asked about the possibility of granting flexibility to police for chasing and
apprehending individuals who are responsible for vehicle thefts, wheel theft, and even
aggregate retail theft. At present the police are not allowed to chase suspects. Delegate
Schmidt responded the Maryland States Attorneys are collaborating with all departments and
believes things will improve. Senator Gile emphasized the cross jurisdictional theft revisions on
aggregate retail theft will also help.

A resident asked how the state is addressing the shortage in affordable housing, and how it will
impact Anne Arundel County. Senator Gile responded there were several affordable housing
bills introduced but not passed. Delegate Schmidt added that there is a lack of inventory in the
county of homes to purchase and rent. The County Executive has been working to implement
requirements of new development to have built in portions that are affordable. It is a topic
they continue to work on. Senator Gile encouraged residents to reach out to them. She also
mentioned there are scholarship programs for next year for high school seniors and college
students to apply for.

Town Manager’s Report — Martin H. Simon

Martin reported there was a great turnout for the Easter Egg Hunt, and the Festival on the
Green, and thanked staff and volunteers involved. He reported the Armed Forces/First
Responders Parade held over the weekend was a success, and the after party at Town Hall was
well attended. The first ever dunk tank was a success, raising funds for the police’s Trunk-Or-
Treat event. He thanked Chief Jett, Sgt. Sims, Cpl. Gable, and Cpl. Utzig for participating. He
thanked Jim and the donated help of Bartlett Tree Experts for the second round of the heroes’
banner program. Thirty-six new banners were hung just before the parade. There are eight
poles remaining on the Crofton Parkway loop. We currently have orders for next year. The
Board will need to discuss placement. The options would be a double up on the Parkway poles
or begin going through side streets.

Martin reported he is scheduling electrical work at Town Hall. Remaining FY25 facilities
maintenance funds will be used for an evaluation and possible upgrades that may be needed
throughout the building. Hardy Field and the garden beds at the Crossgate entrance have some
old fixtures that are no longer in service with exposed electrical wires.

Martin reported the Lake Louise shoreline trimming was completed this month. He is awaiting
a spring evaluation and spruce up of the front yard forest with the county’s contract landscaper
Ashton Manor and arborist Jennifer Fisher. They will address concerns about when the white
tubing can be removed, and the overall health of the trees.

Next week Martin has a walk through scheduled with BGE and Nasrin Dahlgren of DPW
regarding the next phase of the Crofton Golf Stream Restoration project. BGE tree workers have
trimmed around poles between the Baptist Church and the “W” section of the townhomes.
Several poles will need to be moved to accommodate the restoration plan. Once completed,
the project schedule will be revised, and the next community meeting will be scheduled. This
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project will impact Regime 4 and Regime 5 residents. The CCA Board will have to authorize this
project since it is on CCA property.

Martin tuned in to the April 30" webinar hosted by County Executive Steuart Pittman on the
Plan 2040 progress report, and the following day the FY26 Budget presentation. Due to time
constraints, he will discuss these with interested Board members outside of this meeting.

Martin provided the monthly police overtime report. There were 10 hours total for court
appearances. Flex time was used to cover events.

Comptroller’s Report — James Harvey

Jim distributed his financial statements to the Board before the meeting. He reported that
there will be an estimated $200,000 surplus, depending on year-end purchases of police
uniforms and supplies as well as any tree and grounds maintenance through the end of the
fiscal year and pending reimbursements from cancelled insurance policies.

We have moved our property, auto, liability, professional liability, and police liability insurance
over to LGIT (Local Government Insurance Trust) insurance carrier, saving approximately
$80,000 per year. The new policies took effect on April 22"9, and we will receive approximately
$47,000 in refunds from the overages from HILB and Selective insurance.

To officially become a member of LGIT they require the submittal of official Board minutes that
includes the Board of Directors motion approving the LGIT membership. A copy of the Local
Government Insurance Trust agreement has previously been distributed to the Board.

James Kitchin made a motion that, “The Board of the Crofton Civic Association has reviewed
and approved adoption for the Crofton Special Community Benefit District of the Local
Government Insurance Trust Agreement, and membership thereof, on May 12, 2025, with an
effective date of April 21%t, 2025, in line with the CCA Finance Committee’s prior approval made
on April 19th, 2025.”

The motion was seconded by Chuck Cook. The motion passed unanimously, with Vice President
Stephen Tull voting in absentia, by phone.

Jim reported the Finance Committee agreed to hire Jim Klosterman to do the audit for the
Crofton SCBD budget this year. Since his future availability is unknown, the Committee has
decided to transition to the committee audit format, which is allowed by Anne Arundel County.
The current By-laws state the audit must be completed by a CPA; therefore, the By-laws must
be revised before implementation of the committee audit. Jim added that he has discovered a
CPA firm that may provide this service who has similar experience with the federal government
and P.G. County..

The Finance Committee has reviewed the estimated end of year finances. Jim recommends the
reserve plan previously approved by the Board move forward. He will have Anna sign the fund
transfer form this evening.
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Jim reported the LPR’s the police intended to purchase will not be available before this fiscal
year ends. These funds will also be transferred back to the Police Equipment Reserve fund.

Jim reported that the state of Maryland now requires that we have a Heat Stress Policy. Jim
has drafted one and has identified staff training through LGIT. He recommends adding this
appendix to the CSCBD Benefits, Policies, and Procedures Manual.

James Kitchin moved to adopt the new Heat lliness Prevention and Management Plan and add
it as an appendix to the CSCBD Benefits, Policies, and Procedures Manual. Chief Jett will
investigate if county police have implemented a Heat Stress policy. He approves this proposed
policy.

The motion was seconded by Chuck Cook. The motion passed unanimously with Vice President
Stephen Tull voting in absentia, by phone.

Jim continued that there is some equipment that needs to be purchased to implement this
policy. He estimated $540 for the equipment that will come from the Police Equipment Fund
and the 6610 Maintenance and Operations Equipment Purchase/Lease Fund. He is requesting
an increase of the Operations Equipment Purchase/Lease Fund by $140.

James Kitchin moved to approve exceeding the 6610 Maintenance and Operations Equipment
Purchase/Lease Fund by $200 to comply with the newly adopted policy. Chuck See seconded.
The motion passed unanimously with Vice President Stephen Tull voting in absentia, by phone.

Jim reported that LGIT will give a financial credit if we meet certain criteria. One is having a
safety committee policy in place. He has drafted a policy for Town Hall which has been
previously distributed to Board members. Chuck Cook moved to adopt the Safety Committee
policy as a new appendix to the CSCBD Benefits, Policies, and Procedures Manual. The motion
was seconded by John Sullivan. James Kitchin asked about the committee requirements for a
small organization. Jim responded that according to the requirements as outlined by LGIT, it
can be as small as two members, if there is representation by a manager and a staff member.
Jim suggested having either Martin or Jason, one officer, and Keith. After additional discussion,
James suggested amending the Town Hall Safety Committee policy to ensure that the
Management members shall not exceed the number of workers on the committee. James
Kitchin moved to adopt the Safety Committee Policy as amended. The motion was passed
unanimously with Vice President Steven Tull voting in absentia, by phone.

Jim explained that in addition to the implementation of the Safety Committee, LGIT also
requires a risk manager. Though it is implied that this is part of the role of Comptroller, it is not
explicit. He suggests the Board of Directors revise the position description of the Comptroller
which currently states “The Comptroller administers all employee benefit and insurance
programs and maintains personnel files” to read “ The Comptroller is the CSCBD Human
Resources Manager, administers all employee benefit and insurance programs, maintains
personnel files, and serves as the CSCBD Risk Manager.”

Chuck Cook moved to revise the description as presented. The motion was seconded by James
Kitchin. The motion passed unanimously with Vice President Stephen Tull voting in absentia, by
phone.
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With the assistance of his daughter, a graphic designer, Jim presented his suggestion of a
Crofton flag as a response to resident requests for an official Crofton flag. They can be made
for $20, that residents can purchase for $40. This would be a fundraiser for the CCA. Board
members suggest running a contest, allowing residents to design the flag. The Board would
select the final four. A resident suggested having the four best displayed at the Festival on the
Green for voting and have internet voting of the final selections. The Board would like to
discuss this further at the June meeting.

Police Chief Report — Chief Jason Jett

Chief Jett reported the department was very busy throughout the month of April with
community outreach activities. The department worked with Raising Cane’s during Teacher’s
Appreciation Week, delivering food baskets to the schools. The department was represented at
the Chamber’s Spring Festival on the Green, and the Armed Forces/First Responders Parade
over the weekend. The police dunk tank fundraiser at the parade after party was a success. All
proceeds will fund the department’s 3™ annual Trunk-Or-Treat event in October. The
department will again partner with Vuong’s Martial Arts in another Women’s Self Defense class.
This class is particularly intended for women heading off to college. Sgt. Sims will again assist
with instruction. The police department will also provide traffic safety at the upcoming Crofton
High School Seniors’ Car Parade scheduled for May 30",

The Chief provided the statistics for April: There were 521 calls for service, 36 traffic stops, and
343 patrol checks.

Chief Jett reported on the shooting incident that occurred last week at 1460 Crofton Parkway.
He pointed out that this residence has been reported to the county health department on a
number of occasions. The property has rodent and feral cat infestations and is sometimes
without water or power. A family of two brothers and one spouse reside there. The incident
occurred between the two brothers who were intoxicated. There was a physical altercation
during which one of the brother’s handguns went off, and one individual was shot in the lower
leg. The injured subject was transported to the hospital for non-life-threatening injuries. There
were two arrests made on unrelated outstanding warrants. Anne Arundel County Police are
investigating this incident.

The Chief reminded residents that warmer weather can bring more crime, especially theft from
autos, and wheel theft. He reminded everyone not to leave valuables in your car and to please
lock your vehicles.

He reported there has been an uptick in criminal activity in Crofton Centre, specifically at Ace
Hardware and Giant. Cpl. Gable was able to identify an individual who attempted to access the
safe at Ace Hardware and discovered he was also wanted for criminal activity in Virginia. Cpl.
Gable was also involved in a positive conviction of an individual for theft at Giant. The Chief is
consulting with Martin regarding overtime shifts for monitoring the shopping center.
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Cpl. Gable attended a weeklong DUI course at the academy, where he trained new troops in
handling DUI and intoxicated drivers. He also attended a three-day training event hosted by
the Department of Homeland Security at Arundel Mills Mall.

The Chief reported the challenge coins have been ordered and expects them soon.

He reported Sgt. Sims was very appreciative of his surprise hero’s banner that was mounted on
Crofton Parkway.

Chief Jett has consulted with Jim regarding the remaining budget for the year for police
equipment. There is some additional equipment he would like to purchase and provided an
update on the LPR purchases. He reported that Anne Arundel County Police have narrowed
down three vendors for the new LPR’s. He is frustrated with the delays and is consulting a firm
called Flock Safety that provides stationary LPR machines. He is considering using these at
multiple entrances to the community. This company’s data is easily sharable with county
police. He will meet with them next week for more information and pricing.

Committee Reports
Anna announced the resignation of Board member Rob Kendall. She asked if anyone knew a
resident of District 4 who would be interested in joining the Board of Directors.

Public Safety Committee — Brian Riley
Brian was not present and did not provide a report.

Recreation Committee - Daria Del.izio
Daria was not present and did not provide a report.

Finance Committee — James Kitchin

James reported the Finance Committee met after the last Board meeting, however, Jim
covered everything in his report. He stated that the Board should vote on the $78,000 received
from the county, since it was not noted in Jim’s report. Jim agreed and clarified that the
$78,000 would be moved from Unrestricted Access to Funds Held for FY26 which is a new
reserve fund.

James then moved to create a new fund called Funds Held for FY26. The motion was seconded
by Chuck Cook. The motion was passed unanimously.

James moved for the transfer of $78,000 from Unrestricted Access to Funds Held for FY26.
The motion was seconded by John and passed unanimously.

Greater Crofton Council Liaison — Chuck See

Chuck attended the combined GCC/CCA meeting last week on May 6™ with the District 21
delegation at the Waugh Chapel Community Center. Senator Rosapepe and staff for Delegates
Josline Pefia-Melnyk and Mary Lehman reported on the last legislative session. There was a
small turnout. There are no future GCC meetings scheduled at this time.
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Education Committee — Chuck Cook

Chuck reported the last day for the Crofton High School redistricting voting is Thursday the 15%™.
Superintendent Bedell will present the results to the school board in July. The school board will
conduct their final vote in November.

Planning and Zoning — John Sullivan

John reported House Bill 2-25 was passed an will go into effect on July 1. This bill pertains to
the Crofton area with regards to the two four-story units to be constructed near the Waugh
Chapel Center, and the two single story warehouse buildings with traffic light to be constructed
on Route 3 North. There is a possibility this may be an Amazon distribution center. This will
mean additional truck traffic and congestion in the area.

Pat Huecker and Marsha Perry provided written guest analysis of bill 2-25, and John
summarized that the code requirement modification waiver process was not followed and does
not meet the density requirements for housing growth in the BWI/Fort Meade area.

John has also been in contact with Debbie Weller, former president of the Old Millersville
Association. She expressed concern about the proposed increased commercial development in
region 6 which is adjacent to our area.

Pat Huecker mentioned that the region 5 meeting groups are going well. The county will no
longer be rezoning for planned unit development.

It has been difficult to find details on the Riedel Road development; however it seems the
developers are placing the responsibilities of the modifications on the homeowner’s
association. She provided an example of the construction of fire pits, with no review by the
county fire department.

Pat researched the proposed warehouse development. The property consists of twenty-seven
acres and was purchased by developers Cushman and Wakefield for $22,000,000. There have
been many environmental modifications to this plan. She could not find any information on
who will occupy these warehouses.

Covenant Review Committee — Stephen Tull

Martin provided an update for Stephen on the proposed lighted sign that will replace their
current spotlighted sign at Prince of Peace Church. They have forwarded a design which was
distributed to the Board. Using a neighborly approach, Stephen is working with them on the
brightness, which can be adjusted. The Board did not have any additional guidance or concerns
with this approach.
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Citizen Comments —
There were no comments.

The meeting was adjourned for an Executive Session to discuss a personnel matter.

Meeting minutes completed by Tara Gottschalck, Administrative Assistant (June 5, 2025)
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